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in democratic control, and meant that Toynbee Hall should manage itself ; but in a pioneer scheme the direction of the lines had to be indicated, the goal visualised, and so the standard of furnishing and staffing, the uses of the rooms, and many practical matters had to be decided. As soon as the thirteen Residents came in, they and the Warden formed what was called in irony the " Grand " Committee, and to it every subject was referred, from the acceptance of Residents to the taking of Punch. By its members " with power to add to their number," separate committees were formed for entertainment and finance, while the old education committee of St. Jude's got fresh life and was added to the Toynbee organisation.
Very odd were some of the decisions of " Grand " Committee. No one was to have soup who did not appear at dinner while it was being served, and I have seen learned professors and " double honour " men run up the long dining-room, and the Warden linger over the ladling with mischief in his eyes, to enable them to scramble into their seats before the tall parlour-maid whisked the tureen off the table. Three breakfasts were served hot at stated hours, and then a comic flag was solemnly hoisted, after which no one was allowed breakfast except on payment of a prohibitive fine. Dinners and luncheons were taken at a long table, but " Grand " decided no one was good enough to breakfast together and so small separate tables were used for the first meal. The arrangements were often altered. Spartan rules were occasionally issued on early tennis, hours for lights out, or limitation of service, and then " Grand " would be leavened by a more lenient spirit, and votes were passed for greater laxity, and another course added at dinner. Through all the twenty-two years, 1884-1906, that my husband presided over " Grand," there were, however, two matters on which the decisions were never reversed. One was dancing and the other was Sunday lawn tennis. Every year the latter came up and every year it was vetoed—a curious decision by a body of men who during those years included Churchmen, Roman Catholics, Nonconformists, Jews, Quakers, and Agnostics.
The planning of the Residents' work was greatly enjoyed by Mr. Barnett, whose powers for discernment of character and organisation of capacities and effort had full play. Once a week every Resident came for half an hour's " talk " with the Warden in his study, half-hours in which ideals